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Why Change and Collabor ate 
When it Takes Time & Energy?

üBecause, what we're competing against is 
not the next person, city, county, or even 
country. Our common competitor is 
the colossal waste of time, money, 
and energy that characterizes our 
society today .  We will meet this 
challenge by collaborating effectively!
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Aiming High in the 21 st Century

ñTo cope with the demands of the 21st century 
students need to know more than core subjects.  
They need to know how to use knowledge and skills 
by thinking critically, applying knowledge to new 
situations, analyzing information, comprehending 
new ideas, communicating, collaborating, solving 
problems, and making decisions.ò

Learning for the 21 st Century , Partnership for 21st Century Skills (www.21stcenturyskills.org)



Survival Power

Ability to meet basic needs is key

Knowledge needs are basic, 
activity is constant

Conservative planning for tough 
times prevails and is based on 
logistical needs

Motivated by FEAR of not 
surviving
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Production Power

Reliability and basic knowledge are 
keys to success

Depth of knowledge, craftsmanship, 
and action are vital

Planning centers around 
input/outputé productivity

Motivated by FEAR of not 
keeping up or of being fired
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Contribution Power

Creativity becomes a more common 
key to success

Ability to find answers becomes more 
important than having the answer

Planning centers around motivating 
people and encouraging contribution

Motivation comes through LOVE
of a challenge and recognition for 
contributions that make a positive 
difference
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Collaboration Power

Time management 
across multiple 
people/groups is key

Planning focuses on 
matching the right 
people, at the right time, 
with the right abilities

Cooperation and diversity fuel success

Motivation comes by LOVE of supporting each 
other and building on each otherôs ideas
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What Inhibits Collaboration?

ÅFear

ÅEgo

ÅFEAR

ÅEGO

ÅFEAR and EGO

ÅFEAR wrapped up in 
and driven by EGO
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People Sometimes Aim Low and 
Reject Collaboration Becauseé

FEAR controls them, as weakness of ego entraps 
them in a comfort zone of mediocrity, where 
expectations are low and easily achieved.

They want to limit othersô 
successé like ñCrabs in a 
Bucketòso they will not 
appear weaker or ñless thanò 
by comparison.
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