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Why Change and Colabor ate
When it Takes Time & Energy?

U Because, what we're competing against Is
not the next person, city, county, or even
country. Our common competitor Is
the colossal waste of time, money,
and energy that characterizes our
soclety today . We will meet this
challenge by collaborating effectively!
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Aiming High in the 21 s Century

NTo cope with t hetceheiigmands
students need to know more than core subjects.

They need to know how to use knowledge and skills
by thinking critically, applying knowledge to new
situations, analyzing information, comprehending

new ideas, communicating, collaborating, solving
problems, and making dec.i

Learning for the 21 st Century , Partnership for 215t Century Skills (www.21stcenturyskills.org)



Survival Power

Ability to meet basic needs Is key

Knowledge needs are basic,
activity is constant

Conservative
times prevaills

nlanning for tough
and Is based on

logistical neec

S

Motivated by FEAR of not

surviving
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Production Power

Reliability and basic knowledge are
keys to success

Depth of knowledge, craftsmanship,
and action are vital

Planning centers around AT —
i nput/ output é pr oSS

Motivated by FEAR of not
keeping up or of being fired
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Contribution Power

Creativity becomes a more common
key to success

Ability to find answers becomes more
Important than having the answer

Planning centers around motivating
people and encouraging contribution

Motivation comes through LOVE
of a challenge and recognition for
contributions that make a positive
difference
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Collaboration Power

Cooperation and diversity fuel success

Time management
across multiple
people/groups is key

Planning focuses on
matching the right
people, at the right time,
with the right abilities

Motivation comes by LOVE of supporting each
ot her and buildi ng on eac
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What Inhibits Collaboration?

A Fear

A Ego

A FEAR

A EGO

A FEAR and EGO

A FEAR wrapped up in
and driven by EGO
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People Sometimes Aim Low and
Reject Coll abor a

FEAR controls them, as weakness of ego entraps
them in a comfort zone of mediocrity, where
expectations are low and easily achieved.

They want to |1 mit ot her s
succesdqi€Crlaibkse 1 n a

B uc k ea tioey will not

appear weaker or nl ess tF
by comparison.
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